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Case
Study

Driving Manufacturing Excellence
A mid-sized uniform manufacturer based in Abu
Dhabi, specializing in both standard and customized
uniform solutions. The company had previously
implemented two different ERP systems that failed
to meet its needs — one lacked customization for
measurements and visual catalogs, while the other
was overly complex, making it difficult for
employees to use effectively.

OBJECTIVES
Optimize Production Planning
To align resources, workforce, and raw
materials efficiently for timely order
fulfillment.

Improve Inventory & Supply
Chain Control
To maintain accurate stock levels,
reduce wastage, and ensure seamless
supplier coordination.

Ensure Ease of Adoption & Usage
Provide a simple, user-friendly ERP that
employees can quickly adapt to without
complexity.

APPROACH
Implemented Cybrix ERP tailored for uniform
manufacturing
Integrated production, procurement, and
finance into a single system
Provided real-time dashboards for order
tracking, inventory, and production
Automated reporting and compliance

RESULT

Increased Productivity
Production efficiency improved by 40%, enabling up to 3x
more custom orders through better scheduling and
resource use.

Reduced Material Wastage
Fabric wastage decreased by 25% with accurate stock
tracking and demand forecasting.

Improved Order Fulfillment
Real-time tracking of orders and inventory shortened
lead times and ensured timely delivery to clients.

CONCLUSION
By adopting Cybrix ERP, the uniform manufacturer
streamlined its operations, improved order fulfillment,
and gained end-to-end control over production and
inventory. The system’s customization and ease of use
allowed employees to adapt quickly, helping the
company deliver quality uniforms efficiently and remain
competitive in the market.

Ease of Adoption
Employees quickly adapted to Cybrix ERP’s user-friendly
interface, reducing training time and increasing overall
system usage.


